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Purpose of Document
The purpose of this document is to present the Jorum Collection Development Policy.  The JISC and the Jorum Steering Group have agreed this document. 
Boundaries of this Document
The target audience of the Jorum service-in-development consists of teaching and support staff in UK H/FE.  This policy document assumes that this continues.  Should Jorum open up in future to students, other sectors in the UK, or international audiences, or indeed become open access, the policy would have to be revised for each community added, to indicate how content from that community can be integrated into the service, and how the community can get access to the service.
The Jorum Collection Development Policy is viewed as a non-static policy, which will alter over time to accommodate new directions.

Intentions for this Document
This policy document will be made available at the Jorum website in two forms:

a) As a policy document under Publications

b) In an adapted form as a user-friendly guide, with links to appropriate sites and other places on the Jorum website, herein given as footnotes
The Jorum Repository Service
General description

Jorum is a free online repository service for teaching and support staff in UK Higher and Further Education Institutions (H/FEIs), helping to build a community for the sharing, reuse and repurposing of learning and teaching materials.
Jorum consists of two service strands: Jorum Contributor, which accepts deposits of educational materials from UK H/FEIs; and Jorum User, which makes them available to staff in UK H/FEIs. 
Jorum is run by the JISC-supported national data centres, EDINA at the University of Edinburgh and MIMAS at the University of Manchester.  The data centres offer 24/7 information servers, security and management of data, technical operational support, registration services, user support, helpdesk and training services.

Jorum is currently regarded by JISC as a “service-in-development”.  It does not, as yet, have a full Service Level Agreement. 
Vision

In Jorum, we seek to provide a world-class learning and teaching repository service that forms a key part of the JISC’s national infrastructure of interoperable digital repositories, providing sustainable access to educational materials collected from and on behalf of the UK H/FE communities, and helping to build a community for the sharing, reuse and repurposing of these materials. 
Jorum is playing a key role in the advancement, embedding and sustainability of e-learning in the UK.  In contributing content, participants and institutions are part of a new venture, one of only a few of its kind in the world, in being able to promote and publish their achievements to a national audience.  Materials provided by publicly funded projects, which have often been lost in the past, are provided with a keep-safe facility.  

Jorum provides access to interoperable, reusable and repurposable learning and teaching materials, extensively described with quality assured educational metadata to enable their easy retrieval and direct download/play in local learning environments.  Colleagues around the UK are encouraged to sign up with Jorum and share their materials with each other.  

Jorum represents a national statement of the importance attached by the UK H/FE funding councils to the importance of sustainable access to educational materials.

Scope of the Jorum Collection Development Policy
Intended audience

Jorum’s audience consists of teachers, lecturers, librarian, educational technologists and other support staff at UK H/FEIs.  At present, Jorum is not open to students.
Educational sector coverage

At present, Jorum is not available to educational sectors in the UK other than H/FE.  However, this situation could alter in the future.
Subject coverage

Jorum accepts materials from all subject areas delivered in UK H/FEIs.
Geographical coverage

At present, Jorum is only available to H/FEIs in the countries of the UK.  However, this situation could alter in the future.
Licensing

H/FEIs sign a subscription agreement (free) to access and download materials under the Jorum User service.  To contribute content under the Jorum Contributor service, H/FEIs sign a separate deposit licence.  Institutions can be both subscribers to the Jorum User service and contributors to the Jorum Contributor service, but they do not have to be both.  There is no requirement to contribute resources to the service in order to gain access to it.
Access arrangements
Access to the Jorum User service is via Athens accounts and self-registration by staff in institutions that sign a subscription for the service.  The service is free.

Access to the Jorum Contributor service is via separate Athens accounts, given to individuals nominated by their institutions to deposit materials in Jorum after the institution has signed a deposit licence.  The service is free.

The Jorum User and Contributor services will soon support access via Shibboleth.

Currency of the Jorum Collections Policy

The Jorum Collections Policy is kept under constant review and updated as required.

Collection Description
General description

Jorum is a repository of learning and teaching materials, contributed and owned by the F/HEIs that deposit them.  These institutions also clear rights to use any third party materials included in them.  Institutions contributing materials to the service do not gain database rights in the repository, which are held by HEFCE on behalf of all the H/FE funding councils in the UK, and the Universities of Edinburgh and Manchester, which provide the service.
Repository software system

The repository software system used by the Jorum service is intraLibrary, supplied by Intrallect Ltd
. 

Jorum service website

Access is provided to the repository software system, and support information made available, via the Jorum service website
.

Acceptable resource types for deposit
This section describes the various resource types that can be contributed to Jorum.  They are:

Learning objects
Jorum defines learning objects as self-contained units of learning.  A learning object should consist of one or more closely-related learning objectives with appropriate instructional content.  It may also, but does not have to, include an assessment.  
Existing Web based resources

Contributors can submit metadata records that point to resources on the web.  For example, contributors can submit a link to a web page or a resource held on their own server.

Learning assets
Jorum defines learning assets as useful single file objects that could be used in learning, teaching or both, but are presented in themselves without any learning objectives.  Examples would be images of e.g. a fox or a tree, video clips of someone using a lathe, or an animation of how kidneys function, or audio files of a clip of classical music.  

Jorum will accept such assets, subject to the comments made in the Resources Not Accepted section (page 5) about contributing large collections of them, and metadata will be created that are sufficient to enable retrieval from the system (i.e. Title, Description and Keywords).  However, some metadata such as educational properties could be very difficult to determine and therefore would not be created. 
Learning designs

Jorum defines learning designs as outcomes of the process of designing, planning and orchestrating learning activities as part of a learning session or programme (JISC 2006)
.  An example would be a lesson plan.  
Learning designs presented as a specific representation of the IMS Learning Design specification, e.g. created using the Reload Learning Design tool, can be uploaded and stored in Jorum, and downloaded from the service.  However, the system does not at present have the necessary functionality to allow preview in the system of these designs.

Teaching support materials, other than learning designs
Jorum defines teaching support materials as materials prepared by teachers to support other teachers e.g. guidance on how to help students deal with areas of the curriculum in which they have particular difficulty; case studies; reviews of materials with a view to using them with students.  Contributors can upload teaching materials that support other teachers in using the learning objects that they have put into Jorum, such as how the learning objects were used with students, and evaluative materials.
Assessments

Jorum accepts assessments presented on their own or as part of learning objects. 

Assessments presented as a representation of the IMS Question and Test Interoperability (QTI) specification
 can be uploaded and stored in Jorum, and downloaded from the service.  However, the service does not at present have the necessary functionality to allow preview in the system of these assessments.
Resources not accepted
Resources containing unlawful material

Jorum will not accept resources that contain material that would contravene any British law.  The contributing institution, as Licensor of the Jorum licence, warrants that all deposits made in Jorum will not “… infringe any copyright or other proprietary or Intellectual Property Rights of any natural or legal person” or “contravene any British laws, including but not limited to the laws of defamation and contempt of court (or concepts approximating thereto)”.

Contributing institutions will be assumed to have satisfied themselves as to the nature of the materials that they are depositing.

Commercial content

Jorum cannot accept materials for which payment must be made by user institutions.

Courses and modules

Jorum defines a course as the programme of learning on which a student enrols, consisting of one or more modules.  A module is a sub-section of a course that has defined learning outcomes (as opposed to objectives), and consists of one or more topics of study.  Jorum believes that courses and modules are too large in terms of granularity to be acceptable to a service largely focused on providing interoperable, repurposable units of learning.

Collections of learning assets e.g. images, photographs

Contributors are asked to discuss their wish to deposit these collections in Jorum with the team.  The team reserve the right to refuse to accept entire collections, on one of the following grounds:

· They may belong elsewhere in the JISC Information Environment, or in another image bank
· They may alter the balance of available content in the repository away from its main purpose, which is to collect interoperable, reusable and repurposable learning objects and designs, extensively described with educational metadata to enable their easy retrieval and direct download/play in local learning environments

It may be appropriate to accept a number of assets from such collections in the Jorum repository e.g. to act as a ‘taster’, with the full collection available elsewhere.  
Where contributors have packaged materials to upload to Jorum, and wish also to deposit individual learning assets from within the content packages, they are asked to contact the Jorum team.  The team reserve the right to refuse the assets, on the same grounds as listed above.

Clip art and graphical symbols

Jorum will not collect singular clip art and graphical symbols, except where they form an integral part of a learning object.  Where such items form part of content packages or are embedded in files, contributors are asked not to deposit them as separate items.

Collections of pointers to websites elsewhere

Contributors are discouraged from uploading collections of pointers to websites held elsewhere.  In the JISC Information Environment, this task is undertaken by the JISC Intute service
.  

Where project teams have many resources of this type, and feel that Jorum is a suitable location for them because they relate to learning materials held elsewhere, they are asked to discuss this with the Jorum team.  Some project teams, for example, have uploaded short content pages to Jorum that include the web reference and the learning objectives to be gained from the student being directed to them.

Accepted Technical Formats
The previous section described the various resource types accepted by Jorum.  In order to contribute a resource to Jorum, it must be in the technical format of an individual file, a content package or a “virtual object” i.e. links to web based resources.

An individual file is any type of single file type such as text documents, presentations, video clips, images, Flash files etc.  Jorum accepts individual files of any type, although some formats may require special software on the user’s machine in order to preview the resource.  Please email support@jorum.ac.uk if you want to check which file types are easily supported. 
Jorum does not currently restrict contribution by file type, although this is under review as part of the research and development work, and policy on this may be reviewed at a future date.

Jorum also accepts structured resources in the form of content packages. The purpose of content packaging is to support content interoperability i.e. to enable transport of files easily between repositories such as Jorum, and Virtual Learning Environments (VLEs) like Moodle, WebCT and Blackboard, without losing all the information (metadata) about the resource or the navigational information described in the package.  A content package is simply a folder containing all the assets that make up the whole resource and a metadata file (written in XML) that details all the information about the resource, including its structure and navigation (e.g. HTML pages with images and/or video clips to be run in sequence).  Navigation should not be built into the content itself, as the content package combines the separate assets and plays them in the original order intended by the author when downloaded into the learning environment.  Content packages can also function as ‘containers’ for individual files that are relevant to each other (e.g. a presentation with supporting text handouts or assessments).

(Note: Folders containing related resources must be in the format of a content package described above. Contributors can not upload a normal zip file containing their files as Jorum will not “know” how to preview the resource to other users).

In addition, Jorum also accepts links to web based resources, known as virtual objects.  For example, if a contributor discovers a website that they think would be useful in learning and teaching, they can contribute details of this website to Jorum.  Contributors can add metadata to their Virtual Object just as they would if they were contributing a physical resource like a single file or content package.  The main disadvantage of Virtual Objects is that they can not be downloaded and repurposed, as they are simply a link to content outside of Jorum.

The following diagram illustrates the relationship between Jorum’s accepted resource types and required technical formats:
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Examples: 

A contributor can design a learning object, create it as an individual Word file, or as a content package, and then contribute it to Jorum.

A contributor can design a learning object, add a number of assets, create a content package and contribute that to Jorum.

File sizes accepted

Jorum is flexible in the size of files that can be contributed. However, media-rich resources may be quite large and at present Jorum does not support media-streaming. For larger files (greater than 20 MB) the Jorum team will work in consultation with the contributor of that material, for example someone who wished to deposit large video files. This helps the Jorum team monitor: 
· the load on the server for preview of large resources 

· the time taken to upload large resources to the repository 

· critically, the time taken for users to download the resources, particularly when they have access to limited bandwidth 

Educational sector coverage

Jorum is available to Higher and Further Education Institutions in the UK, funded by the UK Higher and Further Education Funding Councils.  At present, other educational sectors, such as schools, Adult and Community Learning, and private training/work-based learning providers, cannot get access to Jorum.  

Subject coverage

Jorum will collect materials from any subject areas taught in UK Higher and Further Education.  The subject descriptions available in the service are as follows: 
· Joint Academic Coding System (JACS) from the Higher Education Statistics Agency (HESA), UK
· The Learning Directory Classification System (formerly known as Learndirect) from the University for Industry (UfI), UK

· Medical Subject Headings (MeSH), from the National Library of Medicine, USA
The use of these particular classification systems was agreed in requirements work with the community and is in line with other service provision in the JISC Information Environment.  Between them, it is believed that they cover all subject areas taught in the UK and therefore facilitate the classification of resources deposited within correct subject areas.  Contributors to Jorum are invited to inform the Jorum team should they find any problem with classifying their resources on deposit.

The availability of all the classifications in the system does not infer that Jorum has resources in each of them.  Because Jorum is a community venture, it can only collect materials that others are willing or mandated to deposit in the service.  The availability of particular subject classifications in the system should not be taken as a guarantee that materials will be found in them.  In addition, materials can be classified in more than one subject classification.
Geographical coverage

Jorum collects materials from, and provides access to, institutions in Higher and Further Education, funded by the Higher and Further Education Funding Councils of England, Wales, Scotland and Northern Ireland.  It is not currently available to other EU countries, or other countries in the world.

Principal sources of materials
Jorum collects learning and teaching resources principally from the following sources:
· H/FEIs wishing to deposit content in the service.  In practice, this often means an enthusiastic person, or team of individuals, who wish to contribute their content to the service and have obtained the permission of their institution to do so.

· Project teams funded by grants from JISC, HEFCE or the other UK Funding Councils in H/FE.  Increasingly, one of the conditions of award of funding is that the institutions obtaining the grants agree to deposit project outputs in Jorum.

· Organisations established with public funding, for example the Higher Education Academy
, that wish to share their learning and teaching outputs more widely.
Methods of acquiring materials
Jorum works closely with individuals and teams from H/FEIs, project teams and organisations willing to deposit materials to support them in contributing their content to the service.  In addition, the service is advertised widely through normal academic channels, and Jorum team members attend and present at conferences, workshops and other events to publicise the service.  Anyone having materials that they wish to share, or requiring assistance to contribute them, is invited to contact the team via support@jorum.ac.uk
As well as encouraging contributions of materials at workshops and training events, the Jorum team is able to communicate with contributors by telephone/email, and in some cases may be able to visit them, in order to assist with the process of uploading.

Quality Assurance

Metadata 

Contributors of materials to Jorum are required to complete a few basic metadata fields available in the system (details are in the Collection Procedures section that follows).  The software system in addition creates some metadata automatically (e.g. details of the contributor, date of contribution, technical format etc).  To provide full quality assurance of metadata, a team of information specialists from the JISC Intute service has been employed.  These specialists complete the remainder of the fields for all objects deposited, apart from learning assets such as images, where completion of full educational metadata would be difficult.

Technical

Contributors are asked to carry out certain checks as described in the Collection Procedures section.

The Jorum team reserves the right to withdraw materials from the repository after publication for discussion with contributors, where they receive alerts or queries from other users unable to play their materials and technical checks reveal problems with them. 

The Jorum team checks around 10% of materials as they are added to the repository, notified by alerts generated by the system, and the Intute cataloguers check that all materials catalogued by them (i.e. all objects apart from single file assets such as images) run correctly when they add metadata.

Pedagogical

The Jorum service does not currently have an editorial team, nor does it provide pedagogical evaluation of materials added to the repository.  However, star rating and comments facilities are both available in the repository and users are encouraged to add ratings and evaluative comments to resources as they find them. 

In addition, Jorum will be establishing a web-based forum facility to enable comments to be made and discussions held at the Jorum website.

Accessibility
Service website

Jorum is committed to making the information it provides via the service website accessible to all users.  Jorum aims to be standards compliant and follow general principles of usability and universal design.

The website has been designed to meet at least level 2 (AA) of the W3C's Website Accessibility Initiative (WAI) Guidelines, and as far as possible to meet level 3 (AAA).

Each page on the website has been checked to ensure that it is XHTML strict and also validates against its associated CSS.

A feedback form is available at the website for any comments from users having any difficulty with accessibility, or suggestions for improvement.

Software system

Unlike standard websites there is currently no agreed accessibility specification for web applications.  The W3C is currently working on a specification that could be used to improve the accessibility of web applications like the online repository software (intralibrary) used by the Jorum project.  When the specification has been finalised, the Jorum team, along with the software vendor, will work towards ensuring conformance.

Content

The Jorum team, JISC and HEFCE on behalf of the UK H/FE funding councils, can make no accessibility guarantees with regard to the content contributed to Jorum.  The content is contributed and owned by the institutions contributing it.  

Contributors are asked to consider accessibility issues with the content that they deposit, and to place comments on any item that may have limitations as far as end users are concerned.  Jorum is working with others in the community on plans to provide accessibility metadata in the service, to enable descriptions to be placed on any materials that are likely to have accessibility limitations.

Collection procedures: The Jorum Contributor Service
Licensing
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The Licensee of the Jorum Deposit Licence is the Higher Education Funding Council for England (HEFCE), acting on behalf of all the Higher and Further Education Funding Authorities in the UK.

Contributing Institutions are the Licensors of the Jorum Deposit Licence, licensing their content to HEFCE on a non-commercial, non-exclusive (i.e. they can provide their materials elsewhere at the same time) and perpetual (i.e. with no time limits) basis.  Contributing Institutions take responsibility for clearing any third party rights held in materials deposited with their content.  They also authorise HEFCE to sub-license their content to UK H/FEIs on the basis of an agreed set of permissions.  These permissions are much wider than those granted in the Copyright Act, and include permissions to:

· Aggregate, annotate, excerpt and modify

· Search, retrieve, display and download

· Save, print 
· Incorporate into learning environments & compile into study packs
· Use for promotional purposes: workshops, seminars, conferences
At the current time, only institutions or organisations having a legal relationship with HEFCE, or one of the other H/FE funding councils in the UK, can be parties to the Jorum licensing model.  For example, individual members of staff who own their own learning and teaching content cannot sign a Jorum Deposit Licence and put it into Jorum.  They would have to license their content to their institution, which would then arrange to put it into Jorum.

Support available to contributors

Potential and actual contributors have access to a range of support provided by the data centres.  They can:
· Send an email requesting support to support@jorum.ac.uk
· Telephone the helpdesk at 0131 650 3302

· Access support materials

· Attend Jorum training workshops, which are widely publicised, or talk to members of the Jorum team at conference and other events

Information provided to contributors

Contributors are provided with a continually updated list of institutions that have signed up for the Jorum Contributor Service
, and given details on how to contribute to the service in a step-by-step process guide
.

Guides and videos demonstrating the process of contributing resources to, and publishing content in, the repository are provided
.  Frequently Asked Questions
 and a Contributor Toolkit
 are available.

Jorum Contributor Terms of Use are provided
 and must in addition be agreed when logging in to the system
.

Information required from institutions

The institution completes and returns to the Jorum helpdesk staff two copies of the Jorum Deposit Licence
, signed by a person who has the authority to sign and enter into legal agreements on behalf of the institution.  Examples of such individuals are Legal Officers, Principals, Vice Principals, Senior Managers, Departmental Heads and Directors.  A third copy is retained by the institution. In addition, the person nominated to sign on behalf of the institution signs Schedule 1 of the Deposit Licence, which gives details of the proposed contributor and any other contributors to be nominated as part of that particular group, team, project or department.

If the institution has already signed a licence, and more contributors need to be added to an existing group, they can be added by the project/department manager submitting Schedule 2 from the Deposit Licence nominating them.  Schedule 2 does not need to be signed by the person representing the institution.  

If the institution has signed a licence, but a new group or department within it wishes to contribute content to Jorum, the manager of the new group must arrange to complete another Schedule 1 of the Deposit Licence and have it signed by a person representing the institution before it is sent to Jorum support.  This is because it is essential that the individual representing the institution is fully aware of all materials that his/her institution has, or is willing to, contribute to Jorum.

Each person nominated on Schedule 1 or 2 will receive a Jorum Contributor account.  It is an Athens account provided by EDINA specifically for the purpose of a nominated individual depositing content in Jorum and provides additional functionality in the system to the depositor from that provided to Jorum users.
Information required from contributors

Potential contributors are asked to contact support@jorum.ac.uk and provide the following information: background information on the project/department wishing to upload resources; the subject area, format and number of objects it might contribute; and when it might begin contributing.  This enables the Jorum team to provide tailored support and advice to the group.
Potential contributors can also check the list of contributing institutions to Jorum
 to see if their institution has already signed up.  If they have, they are asked to send an email to support@jorum.ac.uk advising that they wish to be given an account.  They will then receive further advice and support on how to obtain nomination for a contributor account.

Potential contributors from institutions that have not submitted a Jorum Deposit Licence are given advice on how to ask their institution to sign up
 and the information that will be required in order to do this.

Once the individual contributor has received a Jorum Contributor Licence, they can use it to login to the Contributor service.  They are not required to provide any further details in connection with the login process.

Uploading materials
When contributors begin to deposit their materials, they can use the support materials provided at the website
 and can also contact the Jorum support team for assistance, if required.
Contributors are asked, where possible, and on a best practice basis, to test whether their content packages run correctly in a Virtual Learning Environment (VLE), e.g. Moodle, Blackboard or Web CT, before depositing them in Jorum.  Where the materials have been created in an environment that does not run in these commonly available VLEs, contributors are asked to place a comment if possible with the object to this effect, so that the community is alerted to the fact, and is advised that they will only run correctly in certain settings.  

Contributors are asked to provide details of any plugins required to play their materials, whether deposited as single files or content packages.

Contributors are asked to consider accessibility issues with the content that they deposit, and to place comments on any item that may have limitations as far as end users are concerned.  
As each object is added to the repository, contributors are required to add only the following descriptions:

· Title

· Short description of the material

· One subject classification

· Details of all holders of intellectual property in the material.  The system defaults to automatically including the name of the institution depositing the content.  The contributor need only add details of any owners of third party content in the material. The Jorum team has produced Guidance Materials to assist contributors in attaching such rights information.
At the current time, contributors can upload only one object or content package at a time.  Multiple upload functionality will be available in the service later in 2007
Publication

Once the descriptions listed above have been added, contributors press the Publish button to make the resources available immediately to the repository and all Jorum Users.  In addition, the Jorum support team receives notification from the repository software that another resource has been published.

Cataloguing

The JISC Intute service provides cataloguing services to Jorum.  The Intute cataloguers are all information specialists.  Cataloguers pick up published learning designs and objects in the Jorum workflow, check that the objects work, add full cataloguing details, and return the full descriptions to the repository.  In the case of single file assets, cataloguers ensure that the descriptions made are sufficient for retrieval, but do not add full educational metadata, as such items can usually be used across subjects and educational levels.

Evaluation
The Jorum service does not have an editorial team, nor does it provide pedagogical evaluation of materials added to the repository.  However, star rating and comments facilities are both available in the repository and users are encouraged to add ratings and evaluative comments to resources as they find them.  Contributors and members of the Jorum team are updated when comments are added and can therefore act on any recorded problems.
In addition, project or departmental teams can request that another stage in the Jorum workflow be added for their group, to enable a pedagogical review stage within their own group.  
Payment

No payment is made for contributions to the Jorum repository.  

Access and use: The Jorum User Service 
Licensing 
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Institutions sign up via the Jorum Repository Licence
 to take the Jorum User Service, thereby making the service available to teaching and support staff within their institutions.  The Jorum Repository Licence reflects the same set of permissions granted to staff as those listed in the Jorum Deposit Licence and is a Sub-Licence of that Licence.  These permissions are much wider than those granted in the Copyright Act, and include permissions to:

· Aggregate, annotate, excerpt and modify

· Search, retrieve, display and download

· Save, print 
· Incorporate into learning environments & compile into study packs
· Use for promotional purposes: workshops, seminars, conferences

User Institutions are not allowed to sell or re-sell materials, or use them for commercial purposes; remove, modify or obscure copyright notices; or display or distribute the materials on externally facing websites or networks.
Support available to users

Jorum users have access to a range of support provided by the data centres.  They can:

· Send an email requesting support to support@jorum.ac.uk
· Telephone the helpdesk at 0131 650 3302

· Access support materials

· Attend Jorum training workshops, which are widely publicised, or talk to members of the Jorum team at conference and other events

Jorum users also have access to a Jorum Site Representative and Technical Support person at their own institution, who are nominated by the institution at the time that it signs up for the Jorum User Service
.  These individuals will either have made themselves known to their users locally, or the Jorum team can advise users who they are if not.
Information provided to users

Users are provided with a continually updated list of institutions that have signed up for the Jorum User Service
, and given details on how to access the service in a step-by-step process guide
.

User guides and videos demonstrating the process of finding resources in, and downloading content from, the repository are provided
, and Frequently Asked Questions are available
.

Jorum User Terms of Use are provided
 and must in addition be agreed when logging in to the repository system
.
Information required from institutions
Before teaching and support staff can register and access the Jorum User Service, their institution has to sign up for the service.  Institutions are asked to sign up for Jorum via the JISC Collections website
.  The Jorum Repository Licence Agreement is based on a similar model, though is not the same, as that used for other JISC services.  In addition, the institution is asked to nominate a site representative and a technical representative.

The site representative should be the institution's single point of contact for dealing with queries, support of the service and use of the data and resources. The site representative may come from within the institution's computer centre, library or may be a learning technologist and is likely to have knowledge of electronic audio-visual materials.
The technical support contact could come from the institution's computer centre, or the department responsible for dealing with all technical issues relating to access to services.
The site representative can be the same person as the technical support contact.

Users who belong to an institution that has not already signed up for the Jorum User Service are advised at the website to contact a member of their support staff e.g. in their library or learning resource centre, to ask them to arrange to sign up for the Jorum User service.
Information required from users

Users who belong to an institution that has already signed up for the Jorum User Service are able to use their own Athens accounts to register for the service.  When they access the system for the first time
, they are asked to complete a short form giving their name, email address and type of post held in the institution.  The Jorum support team will then notify the user when the account has been set up.  Thereafter, users use their own Athens account to login to the service.

Data delivery

Jorum users obtain access to search, browse, preview and download functionality in the system.  In addition, they can set up RSS feeds from the repository to keep up to date with new resources as they are added
.

There is both a basic and an advanced search facility in the system. 
Browse functionality is available on the JACS, Learndirect and MeSH subject classifications, UKEL educational levels
 and pedagogic/policy themes
.
The system allows preview of all resources contributed as single files and content packages.  It does not currently support preview of learning designs presented as a specific representation of the IMS Learning Design specification
.

At the present time, users can download only one object or content package at a time.  Bulk download will be available in the system from Autumn 2007. 

Users can download a link to an object held in the repository that can be provided on their own websites (“public URL”).  Login is still required to preview the resource, if found via another website.

Users can download just the catalogue entry for a given object in the system, either as IMS Metadata, IEEE LOM metadata, or Dublin Core metadata.

Payment
There is no payment made by institutions or individuals for the Jorum User Service.

Collections Management

Standards and specifications
Standards and specifications are used to describe materials so that they can be categorised, searched for, located and accessed.  Another word for these descriptions is metadata, that is, data that give descriptions of data, i.e. materials, held in the system. 

CETIS
 define a standard as being: A technology, format or method ratified by a respected authority.  An example of this would be IEEE LOM
.  Jorum applies this standard using the Jorum application profile, based on UK LOM Core
.  Application profiles are sets of elements with associated descriptions of usage in particular contexts. 

It is a requirement of the JISC Information Environment that Jorum also supports the Dublin Core standard
.  

A specification is a technology, format or method that is a candidate for becoming a standard.  Examples would be IMS Content Packaging
 and SCORM
.  The aims of these specifications are to allow the transport of packages, or assemblies of materials, between different systems, while still maintaining the integrity of the packages and their contents. 

Jorum implements the IMS CP and SCORM specifications.

Jorum keeps a technical watch on developments in these areas in the community and will upgrade standards and specifications in accordance with requirements.

Enhancements

The Jorum Enhancement Committee
 is the mechanism through which the community is able to provided feedback on functionality of service components that are currently available to them. Users can put forward new ideas for the repository system and suggest enhancements to the wider service infrastructure e.g. support services .
The Enhancement Committee meet 2/3 times a year to review, prioritise and schedule new requirements, from which the Jorum team will coordinate the implementation with the software vendor and Jorum development team.

The community is invited to send any suggestions for enhancements to the Jorum team via support@jorum.ac.uk and there is also an online feedback form at the website that can be used
.  
Queries

Queries are general questions and enquiries about the Jorum service, which should be directed by email to support@jorum.ac.uk or by telephone to 0131 650 3302.  Queries would include general questions about the system, support available, training courses or events, or legal/licensing queries.

Alerts

Alerts relate to specific resources or system entries (e.g. comments made on resources in the system) which potentially require alteration or resolution.  Alerts would include, but would not be limited to, the following:

· Legal e.g. someone wishing to bring to our attention an allegedly infringing resource or comment in the system.  In this case the Notice and Takedown Policy (see below) is invoked.  The complainant does not have to be the owner of intellectual property in the resource.

· Technical e.g. resources with dead links, corrupted data, missing images, bugs in the content

· Pedagogical e.g. a mistake in the content of a resource, a factually incorrect statement, something of very poor quality or out of date

· Metadata e.g. a field that is incorrect

· Accessibility – this can be related to the content or the system itself

On receipt of an alert, the Jorum team gather as much information as possible from the person raising the alert, assess the seriousness of the alert, and decide whether the issue needs resolving and how best this can be achieved.  The individual raising the alert and the original Contributor of the item will be kept informed.  If any change is deemed sufficiently important, users of the system may be informed and JISC notified, in order to mitigate any potential liability.

Complaints: Jorum Notice and Takedown Policy

If in the opinion of the Jorum team, an alert is or becomes a complaint, this is handled through the Jorum Notice and Takedown Policy.  The complainant does not have to be the owner of intellectual property rights in the resource, although may well be so.  
Complaints could include:

· Unauthorised use by reason of reproduction and/or making available the protected material

· Breach of the moral rights of the owners (paternity/integrity/right not to have work subjected to derogatory treatment)

· Grounds other than copyright and/or related rights (e.g. defamation, breach of confidence, data protection)

· Claims as to the authenticity of materials e.g. allegations that objects have been changed or corrupted in some unauthorised manner, perhaps with regard to evidence presented about important past or current events

Details of the complaint are captured in a template provided and the full Notice and Takedown Policy is available at the Jorum website
.
Removal of materials 
In the current phase of Jorum service-in-development, there is no policy concerning the removal of materials once contributed.  The focus of the service is on the building of content in the repository and the encouragement and support of institutions willing to deposit materials there.

Removal of materials requires a version control system to be in place that can, for example, alert the Jorum team to the fact that earlier versions may be out-of-date.    Version control should be available in the Jorum service later in 2007and it will then become possible to support a removals policy from a technical viewpoint.

However, a removal of materials policy also requires more experience over time of how materials from Jorum are used on the ground, and further consultation with users and expert advisers will be required.  Jorum reserves the right to withdraw materials from the service should advice be received from expert advisers that they are out-of-date or inaccurate.  A policy will be devised to deal with items that are clearly not downloaded or found useful by the community in the long term, and the criteria by which this will be established.
The current Jorum licence is perpetual and not time-limited in nature.  Should additional time-limited licence options become available, technical rights management functionality will also become necessary in order to pinpoint items that require withdrawal on licence grounds from the service.  In some cases, this could relate to content packages in which items from third parties bearing time-limited rights to use them are found.  In this case a policy would have to be devised to deal with the exclusion of the particular asset from the content package and the replacement of the rest of the package in the repository, with details of how to access the original item and its owners.

Preservation

With reference to the long-term preservation of materials in Jorum, the same comments apply as for a removal of materials policy.  There is little experience in the community as yet about the long-term requirements for the preservation of learning materials and JISC is undertaking work in this regard.  In addition, Jorum keeps a “Preservation Watch” activity in place, and reports are made available
. 
Expert advisers 

Expert advice in the management of the Jorum service is obtained from the Jorum Steering Group, a high level group appointed by JISC who meet regularly and provide strategic guidance for the service and the Jorum Enhancement Committee, as described earlier.  Organisations such as HE Academy and the JISC Regional Support Centres
 are key stakeholders in the service, and also provide advice and support when requested.
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Page 2: “Thus we follow emergent convention here in distinguishing between “learning designs” (lower case “l” and “d”) as defined above, and Learning Designs which are a specific representation of learning design conforming to the IMS LD specification.”
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